IS Applications 3 Year Planning November 2018

Proposals for 2019/20 and 2020/21

Apps  Apps  Apps

Days Days Days

Portfolio Programme Project Sponsor 18/19 19/20 20/21 18/19 19/20 20/21
Corporate Services

CSG FIN Upgrade CentOS for eTime and JAMS Craig Henderson X 50

CSG FIN Corporate Planner Upgrade Craig Henderson X 20

CSG FIN Finance Python / Cold Fusion Upgrades (non SEP) Craig Henderson X 600
CSG FIN Finance Python / Cold Fusion Upgrades (Potentially replaced by SEP) Craig Henderson X 1200
CSG HAS Redevelop Health and Safety ColdFusion Applications to Python Candice Schmid X 150
CSG PPP Move Insurance Application from CF to Paython Terry Fox X 50
CSG PPS PSO from CF to Python Janet Dalgargo X 200
CSG PPS Buy@Ed from CF11 to Python Craig Henderson X 100

Estates

EST EST Move EBIS Online to webcentral/Archibus (currently CF11) Grant Ferguson X 350
EST EST Archibus Database 12c (inc webcentral DB) Grant Ferguson X X 50 50
Information Services

1SG COoM VRS Rewrite in Python Alex Carter X X 200 200
ISG coM EDW Database Upgrade Alex Carter X 100

ISG coMm ETL Upgrade Alex Carter X 100

ISG coMm Bi-Annual Grouper Upgrade Alex Carter X 100

ISG CcoM Bi-Annual Business Objects Upgrade Alex Carter X 100

ISG coM Wiki: Replace obsolete identity connector Alex Carter X 100

ISG coMm EVES Rewrite in Python Alex Carter X 100
ISG coMm Event Booking Rewrite in Python Alex Carter X 100
ISG CcoM Migration of Mail Directory Data to IDM Alex Carter X 100

ISG coM EDW: Security review Alex Carter X X 50 50
ISG coMm EDW: Apply regular data archiving processes Alex Carter X X 50 50
ISG INF AppsUtil Centos EOL build Centos 7 version Stefan Kaempf X 100

ISG INF Annual Infrastructure Rationalisation Decommissioning Stefan Kaempf X 50

ISG INF Annual Upgrade of Development Tools + frameworks Stefan Kaempf X 200

ISG INF Annual DR Review and Tests Stefan Kaempf X 50

ISG INF Disaster Recovery for Priority Services Test 19-20 Stefan Kaempf X 100

ISG INF Move non IS based Oracle databases to VMs and stretched cluster Stefan Kaempf X 200

ISG INF Patching process for application components - Implement (2 year project) Stefan Kaempf X X 100 50

Page 1 of 3




IS Applications 3 Year Planning

November 2018

Apps  Apps Apps
Days Days Days
Portfolio Programme Project Sponsor 18/19 19/20 20/21 18/19 19/20 20/21
ISG INF Annual Infrastructure Rationalisation Decommissioning Stefan Kaempf X 50
ISG INF Annual Upgrade of Development Tools + frameworks Stefan Kaempf X 150
ISG INF Encryption at Rest Rollout (Multiyear 1 of 2) Alistair Fenemore X 150
ISG INF Annual DR Review and Tests Stefan Kaempf X 50
ISG INF Disaster Recovery for Priority Services Test 20-21 Stefan Kaempf X 100
ISG Luc Student Course Load into Library System Alma Alex Forrest X
ISG LuC Visitor load to Alma — include all new Visitors Alex Forrest X
ISG RIS PURE - Replace legacy VRS > PURE direct DB link with new feed from IDM Alex Carter X 100
ISG SMI IS Alerts Replacement Alex Carter X 200
ISG SMI Card Services Frontoffice: Options Appraisal Barry Croucher X 50
ISG SMI Online Print Credit: Options Appraisal Barry Croucher X 50
ISG SMI UniDesk Asset Management Alex Carter X 100
ISG SMI Card Services Frontoffice Rewrite in Python Barry Croucher X 400
ISG SMI Online Print Credit rewrite in Python Barry Croucher X 400
ISG SMI Card Services image upload Gosia Such X
ISG TEL QMP Upgrade Anne-Marie Scott X 100
ISG TEL eportfolio re-procurement Anne-Marie Scott X 100
ISG TEL Top Hat re-procurement Anne-Marie Scott X 100
ISG TEL Similarity detection / online marking procurement Anne-Marie Scott X 100
ISG UWP Drupal 8 Migration Stratos Filalithis X X 200 200
ISG UWP Drupal 8 Development and Implementation Stratos Filalithis X X 400 100
University Secretary's Group
UsG HR HESA staff return — 19/20 Martyn Peggie X X 165 35
UsG HR HESA staff return — 20/21 Martyn Peggie X 60
USG STU Organisational Hierarchy CF11 Replacement Jim Galbraith X X 30 70
USG STU Consumer Rights Act 2015 Compliance: Durable Medium for Contractual Information Niall Bradley X X 175 75
USG STU LAMP infrastructure moves (Open Days Tour, Campus Maps & A-Z) Stefan Kaempf X 125
USG STU MySQL Enterprise v5.7 End of Life moves (Open Days Tour, Campus Maps & A-Z) Stefan Kaempf X 50
USG STU CAM — PG Degree Finder End of Life — Upgrade Niall Bradley X 100
USG STU CAM — UG Degree Finder End of Life — Upgrade Niall Bradley X 100
USG TTU Timetabling Service - Scientia Enterprise Timetabler Annual Upgrade (alt years) incl WRB Scott Rosie X X 100 90
USG TTU Timetabling - Scientia Exam Scheduler annual upgrade (minor/major upgrades alt years) Scott Rosie X X 50 20
USG TTU Timetabling - Bookable Rooms - Re-develop and move support to IS ADO Production Mgmt Scott Rosie X 50
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USG USGOTH Clearing 2020 lan Sutherland X X 35 15

USG USGOTH Clearing 2021 lan Sutherland X 35
5000 4550
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