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3.

Website performance – best practice
Website performance – best practice
Website performance & removing yourself from projects
The more projects that you have access to, the slower the system performance will be for you.
To check which projects you have access to:


Log in to the site



Click on ‘View profile’ (if you can’t see this then click on your name & it will appear)



Click on ‘Groups’



You will then see a list of the projects/programmes/portfolios that you have access to



To remove yourself from projects that you no longer need access to, please refer to Chapter
One, Section 8.3

Note that if you created the project/programme/portfolio, you will be named as the ‘Group
Manager’ and will not be able to remove yourself from the group. This could become an issue for
programme managers over time, and is on the list of known issues

4.

FAQs
How do I log in?
To log into the projects website via EASE, go to the very bottom of the screen and click on ‘CMS
Login’. You’ll know you’re logged in when your name and UUN are visible in the black banner at the
top of the screen.

Who has access to my project?
The security model is slightly different in the new projects website.
Public users (no EASE access):
A public user (not logged in via EASE) will be able to view and search on portfolios, programmes and
public projects.
In a project, they will be able to see the project home page, un-protected documentation, reports
and journals. A public user will not see any project logs at all.
EASE users:
A user logged in via EASE will be able to view and search on portfolios, programmes and public
projects.
In a project, they will be able to see the project home page, un-restricted documentation, reports
and journals. An EASE user will not see the project logs section, but not be able to see any logs within
that project. To be able to see project logs, they would have to be added to the project group. Where
the EASE user is in the project group, they will be able to see all the logs. Depending on their role in
that project, they may also have edit and publish rights.
Private projects:
Where a project has been created as ‘Private’, only members of that project group can view the
project.

What pages can be edited and what pages can be published?
Project pages can be edited by an authorised user by clicking on the ‘New Draft’ button at the top of
the screen.
The project home page, documentation, reports and journals can all be published (made public).
Project logs will not be published; this protects sensitive information from being publicly available.

Why are there no links to the milestones, risks, estimates and stakeholders in the
brief?
The Project Brief no longer links direct into the Milestones, Risks, Estimates and Stakeholder logs on
the project. You can add these in by copying and pasting the logs as they are at the time the brief is
written. This means the brief will not change with the logs as the project progresses (unless edited).

Adding new users to the Projects Website
New staff:

If a new member of staff has never accessed the website before, they will not have a user account
yet. Before this can be generated, the new staff member must have requested an alias email address
(i.e. changed their ‘UUN@exseed.ed.ac.uk’ email to a personal alias e.g.
‘firstname.surname@ed.ac.uk’).
For instructions on how to do this see here: http://www.ed.ac.uk/informationservices/computing/comms-and-collab/email/directories/eddir
Once this has been done all they need to do is to log into the website using their EASE credentials
(and the ‘CMS login’ option at the bottom of the page). The website will create a new user account
for this person on logging in.
Existing staff:
Assuming the staff member already has an alias email address (see above, e.g.
firstname.surname@ed.ac.uk) all they need to do is to log into the website using their EASE
credentials (and the ‘CMS login’ option at the bottom of the page). The website will create a new
user account for this person on logging in.

