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STUDENT SYSTEMS BOARD
June - 2015
Update Paper
Purpose

1. This paper provides the Board with an update on some important recent activity.
This information will be important as contextual information but also provide some
background for key discussion points in the meeting.
2. The Board is invited to comment on the paper.
Key issues

3. Dashboard: Student Systems have been asked to take the lead in the development of
‘a dashboard to assist Schools to enhance learning and teaching’. This is seen as a
high priority development; fits with the student systems roadmap; and is likely to be
a development that delivers in phases over a couple of years. The paper being
presented to Senate on 3 June 2015 is attached for information.
4. SRUC: Work on the potential strategic alliance with SRUC continues and Student
Systems have provided information on estimate work and costs. This paper is
attached.
5. Student Systems Roadmap: Knowledge Strategy Committee has received a paper
asking for an early steer on the development of a new roadmap for Student Systems.
As a reminder, we provide quarterly updates to KSC on progress against Roadmap.
6. Path: It has been agreed to extend the contract of Paul Horrocks and Greg Tyler
through to July 2017 to help focus on the delivery of the Path Roadmap. A paper
was presented at the Recruitment & Admissions Strategy Group (RASG) on the
potential to open a version of Path to pre-applicants.
7. Assessment & Progression: At the recent Senate Symposium the project which will
deliver EUCLID Assessment tools was identified as the highest priority work from
the Curriculum & Student Progression Committee (CSPC).
Recommendations
8. The Board is invited to comment on the paper.
Barry Neilson
Director of Student Systems, 3 June 2015

The University of Edinburgh

Senate
Wednesday 3 June 2015

Designing a dashboard to assist Schools to enhance learning and
teaching – progress and future plans
Brief description of the paper, including a statement of relevance to the University's strategic
plans and priorities
This paper describes the progress being made against plans to design and develop
aggregate student dashboards to assist Schools to enhance learning and teaching.
Action requested
Senate is asked to note the content of this paper and to discuss the information presented.
Communication and Implementation
The paper was presented at the Learning & teaching Committee on 27 May 2015. The
paper includes a high level plan which covers consultation, communication and
implementation.
Resource implications
Yes – the resource implications of this work are currently being gathered.
Risk Assessment
Not at this stage. As part of the development of a project plan, a risk assessment will be
undertaken.
Equality and Diversity
Not at this stage. The project team will be responsible for reviewing the equality and
diversity implications.
Freedom of information
Can this paper be included in open business? Yes
Originator of the paper
Barry Neilson, Director of Student Systems
Sue Rigby, Vice Principal Learning and Teaching
Any other relevant information, including keywords
Management Information, Use of Student Data, Dashboard

The University of Edinburgh

Senate
Wednesday 3 June 2015

Designing a dashboard to assist Schools to enhance learning and teaching –
progress and future plans
Description of paper
1. This paper describes the progress being made against plans to design and develop
aggregate student dashboards to assist Schools to enhance learning and teaching.
2. “A dashboard is simply a concise visual display of the most mission critical
information needed to help executes and decision makers deliver on strategic and
operational matters”1
Action requested
3. Senate is asked to note the content of this paper and to discuss the information
presented.
Background and context
4. The University has been developing capacity and capabilities in the use of student
data to enhance learning and teaching. The table below provides a high level
summary of the student data which is used in a number of ways as management
information within the University.
Admissions

Student

Anonymised and real time data from the student
record system (EUCLID) supporting trend and in
depth analysis as well as operational needs.

Anonymised and real time data from the student
record system (EUCLID) supporting trend and in
depth analysis as well as operational needs.

Data includes personal information and
characteristics/indicators; qualifications; previous
institution; offer decisions and responses.

Information includes personal information and
characteristics/indicators; qualifications on entry;
programme and course information; results; fee
invoice; and soon to include progression information’
attendance & engagement; outcomes.
Statutory returns including: HESA Student Returns;
SFC Teaching Load; Key Information Sets and
DLHE.

Survey Data
National Student Survey (NSS), Edinburgh Student
Experience Survey (ESES), Postgraduate Taught
Experience Survey (PTES), Postgraduate Research
Experience Survey (PRES), International Student
Barometer (ISB), New Student Survey; EvaSyS
(course evaluation surveys).

1

Other/Developing Areas
We are developing data in the following areas:
External Examiners; Progression; Personal Tutors;
Student Analytics.
We are engaged with open data and external activity
which is being driven at national level – HEDIPP;
JISC projects on HEIDI data and Open Data for
example.

MARR, B (2015) Big Data: Using SMART big data analytics and metrics to make better decisions and improve
performance, Chichester: John Wiley & Sons Ltd, pp 191

5. Admissions and Student Record data is maturing and continuing to evolve to meet
internal and external requirements (widening participation; student progression for
example). Our statutory returns are produced effectively although not used
extensively internally.
6. The Student Surveys Unit was established in 2013 and processes are now well
established to support the National Student Survey (NSS), Edinburgh Student
Experience Survey (ESES), Postgraduate Taught Experience Survey (PTES),
Postgraduate Research Experience Survey (PRES), International Student Barometer
(ISB), the New Student Survey; and EvaSyS (course evaluation surveys)
7. The ESES has now been running for three years and response rates are increasing
the value of these survey data grows over time, as we develop longitudinal profiles
and as we learn to read the data and respond to it. At year three, this is still an
improving resource, but critical to planning at School, College and University level.
8. The EvaSyS system, which is still in pilot phase, has been rolled out to 13 Schools to
provide course level feedback with discussions taking place with another 2 Schools
to potentially start in 2015/16 academic year.
9. Our data and reports are often delivered for particular tasks or activities, either
accessed through the Business Intelligence Tool or through pdf outputs prepared by
colleagues. There is no single source of information routinely available to those with
responsibility for managing the quality of the student learning experience at school,
programme or course level.
10. We have the opportunity to build on the work undertaken to date, prioritise effort and
resources and seek to present a coherent and targeted set of data which supports
management and key roles in Schools enhance learning & teaching and the overall
student experience.
Discussion
11. Three draft/sample dashboards have been attached as appendix to this paper to
generate discussion
a. Mock-up of potential University-level data on selected key student measures;
b. Example of School level dashboard from University of Warwick;
c. Example of programme of portfolio review dashboards from Oxford Brookes
University.
12. It is worth highlighting that while most of these data exist they do not necessarily
exist in a format that makes the data available in one dashboard at this stage. In
addition some work needs to be completed on definitions and measures – for
example if progression or outcomes form part of any dashboard a consistent
approach will need to be used.
13. Colleagues may find it helpful to consider and comment on the following questions:
a. What data support the key strategic and operational questions you ask (or
you are asked) in relation to learning & teaching?
b. What is the most effective way for this information to be presented and
accessed?

c. At what levels does the data need to be displayed to be effective – institution,
school, programme, course, and/or other.
d. Dashboards will often use traffic light approach against trends, benchmarks,
KPI targets, some narrative and well-designed charts and graphs – will this
approach be helpful?
e. Are there any risks that should be considered at this stage?
Next steps
14. The table below details the high level process and expected timescales for the
development of dashboard(s) capabilities within the University.
Conversation at Convenor’s Forum to set out priorities and
governance (Student Systems Board).

April 2015

Workshops: understand key data required at School level to
support learning & teaching.

May 2015

Capabilities/Capacity: Identify resource required in the short
and medium term to deliver dashboard(s) and impact on
planned activity.

May 2015

More detailed follow up with Schools and external benchmarking
activities.

June – August 2015

Devise prototypes to present to Academic Strategy Group

Autumn 2015

Implementation of first dashboard (We may also wish to test
alternative ways of presenting the data required – i.e. pdf packs
if dashboards not in place in time).

Autumn/Winter 2015

Planning bid for future years (if required)

Autumn/Winter 2015

Continued roll out based on priorities at School, Programme,
Course level in key areas.

To be determined.

Resource implications
15. The impact on resources will be developed over May 2015 but this work will impact
on the planned work of Student Systems and is likely to require support, from
amongst others ISG, GaSP and Academic Services.
16. Where required, appropriate consultation will need to take place on definitions and
this is likely to involve a wider range of staff from the learning & teaching community
but hopefully for relatively short periods of time.
Recommendations
17. Senate is asked to note the content of this paper and to discuss the information
presented.
Barry Neilson, Director of Student Systems
Sue Rigby, Vice Principal Learning and Teaching
3 June 2015

Example A: Mock-up of potential University-level data on key student measures
This is a draft/mock-up dashboard developed by Professor Rigby in Excel for illustrative purposes.

2014 data
School data dashboard for teaching
Biological Sciences
Biomedical Sciences
Business School
Chemistry
Divinity
ECA
Economics
Engineering
Geosciences
Health in Social Science
HCA
Informatics
Law
LLC
Mathematics
Medicine
Moray House
PPLS
Physics
SPS
Veterinary studies

Overall
Induction ESES Change NSS overall Change NSS AandF Change PTES overall Change Personal tutors
97
87
-3
93
6
60
5
88
-1
79
95
90
3
92
2
54
11
88
-5
79
95
77
-3
84
3
58
2
83
-2
92
95
88
-2
92
-3
57
0
75
-25
91
93
83
6
94
5
67
-4
83
-12
81
97
77
0
88
9
70
4
74
-5
74
93
73
-5
77
-3
62
0
63
-29
60
95
77
5
77
2
50
12
84
-3
74
93
88
7
81
-1
56
6
86
-4
77
94
93
11
73
-24
54
-15
81
-7
93
97
85
0
82
-2
49
-7
90
-5
76
95
77
-6
90
1
62
18
79
-13
79
100
88
-1
89
5
52
4
84
-2
73
94
80
3
86
3
62
3
77
-10
81
94
76
1
66
-4
47
-9
86
5
87
98
87
-1
80
-6
30
-7
91
4
73
95
82
5
75
10
51
1
83
-3
69
97
75
-3
76
-8
56
-4
88
0
83
94
86
-3
83
-6
48
-14
100
6
88
92
77
-4
70
-10
47
-4
82
-3
70
95
92
3
93
2
61
9
96
0
77

% satisfied
rag status - these are arbitrary, not statistically based

a78-85

a-5/+5

a=80-88

a+/-2

a<90,g90 or>

a55-59

a+/_4

a80-86

DLHI
71
75
78
83
84
74
74
80
65
81
60
90
84
68
87
99
94
57
85
66
89

%helpful

ug12/13

a-5/+5

a 75-80

a70-75

Example B: Example of School Level Dashboard
(From presentation titled ‘Business Intelligence & Benchmarking: Recognising the Strategic role of Data in Higher Education by Dr G Carden, Director, Strategic Planning & Analytics, University of
Warwick, November 2014)

Example B: Example of School Level Dashboard
(From presentation titled ‘Business Intelligence & Benchmarking: Recognising the Strategic role of Data in Higher Education by Dr G Carden, Director, Strategic Planning & Analytics, University of
Warwick, November 2014)

Example B: Example of School Level Dashboard
(From presentation titled ‘Business Intelligence & Benchmarking: Recognising the Strategic role of Data in Higher Education by Dr G Carden, Director, Strategic Planning & Analytics, University of
Warwick, November 2014)

Example C: Example of programme and portfolio reviews
(From presentation titled ‘Utilise data to Enhance your Student’s Experience by Professor J McLeod, Pro Vice-Chancellor (Student Experience), Oxford Brookes University, February 2015)

Example C: Example of programme and portfolio reviews
(From presentation titled ‘Utilise data to Enhance your Student’s Experience by Professor J McLeod, Pro Vice-Chancellor (Student Experience), Oxford Brookes University, February 2015)

SRUC/Student Systems
Student Records
SRUC has both HE and FE students. Currently the University of Edinburgh EUCLID system
(supplied by Tribal-SITS) is set up to manage HE students only.
Some modest external benchmarking suggests that institutions delivering both HE and FE are able to
utilise the Tribal-SITS functionality to support both HE and FE students and the related business
processes including transfer of data to SQA for awards and the FES returns. There are differences in
the FE and HE provision and work has been done in these institutions to ensure any variation in the
student lifecycle processes can be supported.
Four options are articulated below and while a working assumption has been made to progress with
number 2 this could be further influenced by the outcomes of the education working group and the
governance of FE delivery.
1.

We move all students from SRUC (HE and FE) into the EUCLID student record and provide
the student record as a service to any FE subsidiary. Delivery this by August 2016.

2.

We will move all HE students from SRUC into the EUCLID student record and the FE
students remain in the existing SRUC system for a limited period – i.e. deliver HE transition
by August 2016 and FE transition by August 2017. (This will impact on some of the wider IT
systems for instance the management of FE student identity across our other systems).

3.

We will move all HE students from SRUC into the EUCLID student record and the FE
students will always remain in the existing SRUC system. (This will impact on some of the wider
IT systems for instance the management of FE student identity across our other systems).

4.

We don’t move either the HE or FE students into the EUCLID student record and we operate
two student records for HE.

The merger with the ECA has been used as a benchmark for the estimates below although these
become less reliable for the FE provision. We have also noted some of the Management Information
recommendations from the 2014 SRUC ELIR report which impact on the student record.
Requirements for option 2
Delivery in 2015/16 academic year for 2016/17 academic year– SRUC HE functionality in EUCLID







Migration of student data (it is assumed a common student data set-up in the current SRUC
system and that no historic data will be required);
Re-use or development of key student/academic administrative processes including
application, admissions, registration, tuition fees, bursaries, student progress and record,
awards, graduation and use of student data (detail unknown at this stage and some of this
will need to be phased);
Recommendation that development takes place internally and Tribal consultancy is used
where it can add clear value;
SRUC will be required to have at least read access to current student record to ensure student
record and other information can be accessed post 2016/17;





There will be license cost. The current contract states: “in the event that the License Units
exceeds 28,750 FTE after the period of 5 years from 1 January 2014 (or, in the case of a merger
by the Customer with another organisation, at any time after 1 January 2014), the Company
shall be entitled to charge for such additional License Units (together with Support Charges)
at its then prevailing rates).
The contract negotiated in January 2014 delivers a procurement efficiency of £31,223 per
annum (excluding VAT) for the 5 years of the contract with an expected growth rate of 12.5%
(to 28,750 FTE) built in as part of the fixed costs. The contract will need to be renegotiated but
we have assumed a worst case scenario and included increased FTE for HE and FE along
with new component requirements.

Delivery in 2016/17 academic year for 2017/18 academic year– SRUC FE functionality in EUCLID







Migration of student data (it is assumed a common student data set-up in the current SRUC
system and that no historic data will be required);
Re-use or development of key student/academic administrative processes including
application, admissions, registration, tuition fees, bursaries, student progress and record,
awards, statutory returns, graduation and use of student data (detail unknown at this stage
and some of this will be phased over a number of academic years);
Recommendation that development takes place internally and Tribal consultancy is used
where it can add clear value. Would expect this to be greater in this phase of the project;
SRUC will be required to have at least read access to current student record to ensure student
record and other information can be accessed post 2017/18;

High level costs based on above assumptions

Costs
One-off

Recurrent

2015/16¹

2016/17²

Business Analysis &
Tester resource

£100,000

£150,000

IS Developer resource⁵

£200,000

£200,000

Tribal consultancy

n/a

£10,000

Tribal contract⁴

£50,000

£50,000

2017/18³

£50,000

IS Developer resource⁵

£50,000

Business Analyst

£50,000

¹ 2015/16: HE to EUCLID: Business Analyst, tester and IS developer resource based on ECA experience and focussing on data
migration, key administrative process alignment and implementation of change.
² 2016/17: FE to EUCLID plus further HE development: Business Analyst, Tester and IS developer resource based on best
estimate based on migration of data, implementation of processes to support awards and statutory returns and key business
processes including applications.
³ 2017/18: Expectation FE development requirements exist beyond project period.
⁴ Tribal Contract: Assumes HE and FE will move into SITS, this will increase FTE to close to 30,000 and renegotiation of
contract will be required. Assumes worst case scenario and no negotiated discount.
⁵ IS Developer: Understanding is ISG will submit the IS Developer costs.

KSC:

KNOWLEGDE STRATEGY COMMITTEE
5 June 2015
Student Systems – Developing new roadmap
Description of Paper

1. This paper request an early steer from the Knowledge Strategy Committee on the
development of a new roadmap for Student Systems.
Action requested

2. The committee is asked to consider and comment on the paper and confirm the most
appropriate approach for the committee to consider the development of the
roadmap.
Context

3. The Student Systems Roadmap 2013-16
(https://www.projects.ed.ac.uk/webfm_send/2566), published in October 2013, sets
out the strategic development of the department and the processes and systems it is
responsible for.
4. Priorities have been established for 2015/16 academic year and with the roadmap due
to run out in 2016, there is an opportunity to review and develop a document which
will help set the priorities for a 3 year period from 2016.
Background

5. Established in December 2013, Student Systems operates as a partnership between
the University’s Secretary Group (USG) and Information Services Group (ISG).
Student Systems provides institutional leadership and direction for the support and
development of key student systems including EUCLID, Personal Tutor Tools,
Postgraduate Progression Management Database (PPMD), Path (course and
programme information), SMART (assessment & exam board tool) and other related
systems.
6. Student Systems supports the administration of the student journey and record,
including registration, programme and personal detail changes and oversight of final
course and award results. In addition the department has responsibility for
supporting the use of student data and responsibility for some major statutory
returns including HESA Student & Offshore return and the Key Information Set
(KIS). The Student Survey Unit will join the department on 1 August 2015 (subject to
final Court approval of planning round).

7. Student Systems provides systems and support to five main groups of stakeholders:
applicants, students, administrative staff, academic staff and those who use data
from the systems.
8. The work of the department supports key strategic priorities and initiatives and the
operational priorities of the users of the systems. The aim is to ensure support and
continuous improvement of our processes and live support receives the same
attention and focus as new developments and enhancements.
9. The department is focussed on enhancing systems, business processes, support for
users and the use of student data and has established four objectives which help to
link strategy with individual priorities:







Leadership: Providing institutional leadership and direction for the support
and development of student & academic systems in the content of the
University strategy;
Service: Recognised for providing an outstanding level of service to our
users;
Impact: Establishing and enhancing our reputation for the successful
management and enhancement of student system, business processes and the
student record within the context of the University Strategy;
Place: Being a great place to work.

Background - Brief re-cap 2013-15

10. At a high level the reputation of the department has improved recently; relationships
with and support provided to Schools/Colleges and support department have
improved; the partnership with ISG has been successful and has resulted in a
number of significant system enhancements and increased system reliability; the
team has also developed greater skills to support process review and management of
change; supporting the use of student data across the University; and external
recognition: Tribal University of the Year 2014; Path won UCISA Award for
Excellence 2015.
11. There have been some challenges in delivering all aspects of the roadmap; events
have impacted planned work at times (award communications; tier 4 attendance &
engagement); and the department needs to improve in measuring and
communicating impact.
12. Progress has been made in most areas of the Student Systems Roadmap 2013-16,
particularly in relation to the following strands: Self-Service; Assessment;
Admissions; Enhancing Student Support; Programme and Course Information.
More work is planned in a number of areas including Management
Information/Business Intelligence, and little progress has been made against Enquiry
Management.

13. Appendix 1 provides a brief, high level summary against the main areas in the
roadmap.
Discussion - New roadmap: key areas for development

14. The key question: How can Student Systems add value to learning & teaching and
the student experience through the improvement of business processes, system
capabilities, the use of student data and the support that is available to colleagues?
15. The table below identifies a set of issues/questions that will be addressed as part of
the roadmap development. It is this section KSC is asked to consider and comment
on and provide a steer.
Area
Learning &
Teaching and
Student Experience

Key issues/questions
The tension of a greater flexibility and personalisation articulated in vision and
need for efficiency, effectiveness and in some cases standardisation.
Developing processes to support ‘students being away’ delivered through different
routes – online; mobility; collaboration; CDT etc.; and new assessment models.
Is distance learning different? Mix of courses and modes taken by students, our
students taking credit elsewhere; students from elsewhere taking credit here.
Provisioning of programme and course information for students: “you learned
these ways; these are the learning outcomes; these are the graduate attributes”.
What does the ‘transcript’ look like and how is this useful in the world (LinkedIn).
Relationship management – the Personal Tutor (what tools & information do they
need to do their job as well as possible) and their relationship with student.
Increase use of student data – personal, aggregate and trend. Student use of
data – what is available to students, what is open data?

Administration

Uneven progress from paper and files to electronic. Opportunity to redesign
some processes digitally (not replicate paper); ask for information from students
and schools once; reduce complexity in processes through design. Policy,
processes and systems working more effectively together to support
implementation. Challenge: what can we stop doing?
Business processes increasingly based on critical skills required to identify
exceptions – assessment and progression and attendance & engagement recent
examples of this. Environment for successful business process requires ongoing
training and communication – colleagues need greater support postimplementation and at key periods than during project cycles.
Enhance use of student data: for school leadership (dashboards); key processes;
training for staff.
Supporting relationship management and reviewing what is in the student record
and what is not.

Internal

A number of agendas will be important: New Strategic Plan & KPIs; Information
Governance & Data Protection; increasing importance of data collection; staff
experience.
Use position within Student Experience Services to continue to push student
experience agenda – relationship with ISG and links with the web; MyEd; VLE;
data across systems.

Area

Key issues/questions

External

Some activity in the external environment will impact, including: HEDIIP Projects;
JISC Business Intelligence work; Open Data; and External bodies – UCAS,
HESA, SFC, SAAS, SLC.

People

Partnership between Student Systems and ISG; and Student Systems and
Schools/Colleges.
Greater support for users – processes, systems and data.
Digital leadership and staff development within Student Systems.

Resource implications

16. This is the beginning of a process of consultation and development. Any impact on
resources will be captured and articulated through the consultation and reporting
process.
Risk management

17. No key risks to report at this stage but consultation process will identify any risk
management issues.
Equality & Diversity

18. Not considered at this stage but consultation process will identify any requirements.
Next steps

19. Wider consultation both internally and externally. The Student Systems Board Away
Afternoon will consider and further shape the new roadmap in August 2015. The
process will be completed prior to the end of 2015 to link in with the next set of
planning rounds.
Consultation

20. KSC is the first committee to see this paper but through the consultation process we
would expect consultation with other Senate Committees and Colleges and School
equivalents.
Further Information

21. Further information can be provided by Barry Neilson, Director of Student Systems.
Author and presenter

Barry Neilson, Director of Student Systems.
Freedom of Information - Paper is open.

Appendix A – May 2015 update on Student Systems Roadmap 2013-16
Strand

Desired Future Position
(as described in roadmap)

May 2015 Update

Self Service

Students with access to and ownership of their student
record, and access to key documents anytime and on any
device, with the ability to share this securely with others.
Development of programme, course and student related
processes where students or staff will complete to ensure
data is captured at source, with automated processes
which will drive efficiencies in administration.

Students now have the ability to update their personal records online; online registration
has been rolled out for all students; and students can now download selected documents.
These all reduced the administrative processes.
Enhancements planned for collaboration/CDT administration and PGR student
administration.
Opportunity to further review the data available to students, relationship between EUCLID
and MyEd and the range of processes and documents students can self-serve beyond
traditional ‘registry processes’
Opportunity to review staff facing administrative process relating to students:
matriculation; programme and course changes; assessment.

Assessment

Admissions

Provide students with timely access to assessment
information regardless of school and clarity regarding
exam board decisions. Academic staff will have access to
summative assessment details of tutees and students.
Administrative staff will have centrally provided tools to
support the assessment and exam board processes.

Students now receive confirmation of their final award, and from May 2015, their
progression decision, through EUCLID online. Progression reports developed. SMART
system rolled out.

Clear and straightforward online application form and
support for direct applicants and referees. Clear and
timely support for direct applicants and referees. Clear
and timely communications from the University and
supportive and helpful information delivered through
applicant portal. Enquiries managed quickly and
effectively.

UCAS paperless system developed and delivered to Colleges to support timely, accurate
and effective decision making and communication. Enhancements made to the ECA
mini-portfolio system to ensure the system and process was robust and reliable for circa
4,000 applicants.

Provide staff with tools to support the delivery of quick and
accurate decisions in line with Admissions Policy to
support the achievement of recruitment targets.

Multi-year project in place to move Schools to the EUCLID assessment tools which will
provide the stated desired position for students and staff.

Direct admissions tools developed and delivered to Colleges and Schools to support
timely, accurate and effective decision making and communication; support the
implementation of new Admissions Policy and provide new management information.
Applicant portal delivered to provide information more effectively to applicants.
Delivered tools to support the bursary process.

Provide tools to enable staff to quickly and accurately
provide decisions on access to bursaries and scholarships.
Enhancing Student Support

Planned: Review application form, end manual keying, and develop scholarship tools.

On-going development of Personal Tutor tools to support
the evolution of the relationship between students,
Personal Tutors and Student Support Teams in Schools.

PT Tools rolled out to PGT as well as UG Tutors.
Engagement & Monitoring tools rolled out for both Tier 4 and non-Tier 4 students.

Potentially deliver tools to support any scheme which is
developed to enhance support available to PGR students.

Opportunity to revisit the use of the tools to support the relationship between students and
the University.

Strand

Desired Future Position
(as described in roadmap)

May 2015 Update

Programme & Course
Information

Provide students and academics with accurate, useful and
timely information on programmes and courses from a
single source of information, in a user-friendly format,
helping to set expectations and the course selection
process.

Enhanced course descriptor tools developed and rolled out to all Schools to support the
implantation of the new descriptor. This provides one source for information.

Provide academic and administrative staff with tools to
support the management and maintenance of programme
and course information, with one golden copy, supporting
publication in a number of areas.

More to be done to use the one source of course information in multiple places.
Programme information work has not been prioritised.

Enquiries managed quickly and effectively, helping to build
the relationship between the university and the enquirer,
applicant and students. Reduce repeat, high volume
enquiries to enable staff to focus on high value support for
students. Provide tools to manage enquiries and use data
to market to and recruit the very best students from a wide
range of backgrounds. Provide a tool which will help
distribute and manage enquiries, and provide
management information which will help enhance service
delivery.

Demand for a business case to be developed from colleagues who manage applicants
and student enquiries and those who manage these areas. May require some process
realignment. Clear benefits to be identified.

Quality Hub

A quality hub which pulls together the key student, course
and programme information to support internal processes.
Development of tools to help Schools manage key
administrative processes.

Merged these strands of the roadmap. There have been a number of important
developments including direct applications; progression reports; engagement reports and
significant continuous improvement activity. In addition engagement with the MIBI
Strategy and Project and engaging in community.

Management
Information/Business
Intelligence

Link to the work undertaken on MI/BI and changes in
systems which support this activity. Aim to provide
decision makers & external bodies with timely, accurate,
joined-up and trusted information.

Information and reports are often delivered for particular tasks or activities, and while they
support operational activity and process, opportunity to present student information and
provide a service which allows Schools and Colleges to use a coherent set of data for
both strategic and operational matters in relation to the student experience.

Enquiry Management

Path system rolled out to all Schools to support course choice process for students and
staff.

This area does need address both from the management of enquiries and also the
escalation of areas where notes are held on applicants and students. Opportunity to
simplify some of this.

Dashboards for those supporting learning & teaching and the student experience.
Compliance

Meeting external compliance requirements, while
measuring effort taking.

This includes various statutory returns, SITS Upgrade, Infrastructure Upgrade and UCAS,
SAAS, SLC, SFC, and UKVI related activity.
Focus on reducing resource or doing more with same resource.

Continuous Improvement

Not included in roadmap.

Over the last 12 months, and responding to demands from users, we have tried to
allocate resources to small scale enhancements and changes which support user’s
needs, rather than focussing only on larger projects. Particularly important for postimplementation issues and enhancing existing processes and use of systems.

The University of Edinburgh
Recruitment and Admissions Strategy Group
29 May 2015

Student Systems – Developing the Path system for pre-applicants
Brief description of the paper, including a statement of relevance to the University's strategic
plans and priorities
This paper provides RASG with details on a proposal to develop a version of the Path
course information and selection system to pre-applicants. This will:
a. Provide pre-applicants with access to course information and programme structures
in a more user friendly and engaging format;
b. Embed the approach of holding one source of information on courses and displaying
this in multiple places;
c. Support the internal response to The Competition and Markets Authority (CMA)
advice to HEIs which indicated the University is considering “reviewing the
information we provide to students, and how we provide it, in order to ensure that
students are provided with sufficient and accurate information to enable them to
make an informed decision at each stage of the student journey.”
Action requested
RASG is asked to comment on this proposal.
Resource implications
The work requires resource from Student Systems (business analysis, developer and tester)
and to be prioritised by the Student Systems Board. Additional resource is likely to be required
from SRA and CAM to support the development and design of the system.
Risk Assessment
Not undertaken at this stage.
Equality and Diversity
The system will be tested against IS standards for accessibility.
Freedom of information
Yes.
Originator of the paper
Barry Neilson
Director of Student Systems
25 May 2015
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Background

The Path Project was started by Professor Michael Singer
when Head of the School of Mathematics who recognised that
Mathematics students needed support in making course
choices. Software was developed by two students, Paul
Horrocks and Greg Tyler with support from Information
Services and EUSA. The Path website launched in the School
in September 2012. The system further developed as part of
the student’s final year project.
In the 2013/14 ISG funded the students to support the roll out
of the system to two further Schools in CSE. In 2014/15 with
further funding secured, the Path system and Paul and Greg
moved to Student Systems.
The Path system is rolled out across all Schools and all UG
and PGT course information and programme structures can
be accessed through the system. Feedback is positive from
staff and students, and the roll out of the system has helped
enhance the quality of information available to students and
the programme structures published. The system is currently
available through EASE sign in, so applicants, students and
staff have access by not pre-applicants.
Path won the UCISA Award for excellence in April 2015, and
has been showcased at a QAA Conference, UCISA
Conference, Student Record Officer’s Conference and the
upcoming European University Information Systems
Organization as well as forming part of the University’s ELIR
presentation.

What has been delivered

Path can be accessed here: https://path.is.ed.ac.uk/
It is worth comparing this against the DRPS:
http://www.drps.ed.ac.uk/15-16/index.php

Opportunity

Student Systems have been approached by colleagues in SRA
and CAM as well as informally by some schools to
request/suggest that the system is opened up for preapplicants. This will:
a. Provide pre-applicants with access to course
information and programme structures in a more user
friendly and engaging format;
b. Embed the approach of holding one source of
information on courses and displaying this in multiple
places;

Student Systems – Developing the Path system for pre-applicants
Opportunity

Approach

c. Support the internal response to The Competition and
Markets Authority (CMA) published advice to HEIs
indicated the University is considering “reviewing the
information we provide to students, and how we
provide it, in order to ensure that students are
provided with sufficient and accurate information to
enable them to make an informed decision at each
stage of the student journey.”
It is likely that some modified version of Path, albeit
constructed and presented along similar lines, would be
appropriate.
Path was created by students who knew what they/students
wanted and that is one of the reasons why it works. Some
usability studies with pre-applicants to see what benefits them
would be useful as would access to information previously
gathered by colleagues in SRA and CAM regarding
information pre-applicants require.

Resources

Recommendation

The work requires resources from Student Systems (business
analysis, developers and testers) and to be prioritised by the
Student Systems Board. Additional resource is likely to be
required from SRA and CAM to support the development and
design of the system.
RASG is asked to comment on this proposal.
Barry Neilson
Director of Student Systems
25 May 2015

