Closure: Closure Questionnaire

Retirement of the EUCLID Web Servers SAC013
_____________________________________________________________________


Project Closure Questionnaire

All participants in the project should complete this questionnaire.  The data collected will be used to complete the Closure Review template.

	Project Name:
	Retirement of the EUCLID Web Servers

	Project Code:
	SAC013

	Completed By:
	Defeng Ma


Please select the appropriate answer for the following – select 1 if you strongly disagree through to 5 if you strongly agree.  If the question is not relevant for you please select N/A.  Please include comments where possible.

Were the objectives for this project met?

	1
	
	2
	
	3
	
	4
	
	5
	x
	N/A
	


	Comments:


	


Were the business requirements for this project met?

	1
	
	2
	
	3
	
	4
	
	5
	x
	N/A
	


	Comments:


	


Were the estimates for this project on target?

	1
	
	2
	
	3
	
	4
	x
	5
	
	N/A
	


	Comments:


	


Was the resourcing for the project effective?

	1
	
	2
	
	3
	x
	4
	
	5
	
	N/A
	


	Comments:


	Unfortunately there was no enough resource available in the Configuration team for this project, and I need take the most tasks by myself which was not ideal as my time was limited. However, we have managed to deliver the project on time and on budget. 


Are there outstanding actions?

	Yes
	x
	No
	


	Details:


	1) Decommission of the old web servers 
2) Keep monitoring the Euclid performance during the peak period and understand the impact on the application server.


Please include feedback below on lessons learned from the project, highlighting both areas for improvement and successes.

	Details:


	Need plan the project to give more time between this project and the SITS upgrade project. 
As part of the project, we have developed an SQL script to report the user login on SITS eVision. I would suggest the AppMgt will run this report regularly to monitor the usage of eVision




_____________________________________________________________________

Page 1 of 2

