[bookmark: _Toc356663381][bookmark: _GoBack]C-Series Project Overview

The purpose of this section is to provide an overview of each stage of the of the C-Series implementation.
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Project Stage 1 – Project kick off
This typically takes place within one week of your order being received but with it passing all internal approvals and procedures.
Your Project Co-ordinator will contact you to discuss the project and the associated requirements and responsibilities. We will also provisionally schedule Bottomline resources for your project.
Personnel required:
· Project Manager - (2 hours max) - Key contact point for all communication, planning and issue management between the two parties

Project Stage 2 – Preparing for Configuration and Installation
This is typically the longest stage of a C-Series project; at this stage we will gather all of the information required for configuration and implementation. A detailed breakdown of these requirements will be covered later in the document.
When all of the requested information has been received it will be signed off by a member of our technical team and then sent back to you for final sign off. Once this is complete we will begin configuring your software at an agreed time and date.
Personnel required:
· Project Manager - (1 Day)– To manage/coordinate communications and requests
· IT Resources – (Backups – 1 hour, Infrastructure Planning – Up to 4 Days) - To supply backups of existing solution and test data. Will also be involved in the planning of the IT infrastructure for install
· End Users – (2 Hours) - To help with planning of the system security model and to give input about how the current system is used.

Project Stage 3 – Off Site Configuration
· Having received confirmation that we have all the required information for the installation we will begin configuration. We would aim to begin the development work within 10 working days of receipt of all project materials. Once those dates are booked we will schedule a mutually convenient date for installation. 
· The developer will use all of the information provided to ensure the system is configured to meet your requirements as defined by this document and the provision of all of other information. 
· It may be necessary to contact you for additional information during this stage.
· When the development is completed we will provide you with proofs of the cheques. These proofs will be reviewed by interested parties at your business and your bank. You will then let us know whether any amendments are required or whether the proofs have been approved. Please note if any changes are required following this approval they will be viewed and managed as a change request.
· When the proofing process is complete we will test the configuration to ensure it is ready for installation.
Personnel required:
· Project Manager - (1 Day) – To manage/coordinate communications and requests

Project Stage 4 – Configuring and Installing the HSM
This Stage can run alongside Stage 3 depending on when you receive your Distinguishing Name from your bank. 
· Once we receive confirmation you have received your ‘Distinguishing Name’ we will allocate one of our Technical Consultants to install you HSM and send the ‘Certificate request’ to your bank.  A date a time for this will need to be booked.  
· Once the ‘Certificate Request’ is processed and you have received the Certificates we will complete configuration of the HSM via a remote connection.
· Please note it can take up to 10 working days for the Certificates to be generated by your bank. We cannot complete the C-series installation until they are received.

Personnel required:
· Project Manager - (2 Hours) – To manage/coordinate communications and requests
· IT Resources – (4 Hours) - To supply IT support for site visit (including IP Address)

Project Stage 5 – Installing C-Series
Once we have received confirmation that all of the preparation tasks are complete we will come to site to install your system. Whilst on site we will install and test the system and carry out product training.
A high level installation overview and a breakdown of training activities will be provided by your Project Co-ordinator.
Personnel required:
· Project Manager - (4 Days) – To manage/coordinate communications and requests, contact for onsite activity
· IT Resources/DBA - (4 Days) – To supply access to the IT infrastructure and to supply test files

Project Stage 6 – User Acceptance Testing (UAT)
Whilst we will complete thorough testing on site, you may wish to perform additional User Acceptance Testing following our visit. You may contact our support desk if additional assistance is required here.
Personnel required:
· Project Manager - (2 Days) – To manage/coordinate communications and request
· End Users - (2 Days) – to test the solution
· IT Resources/DBA - (2 Days) – To supply support if required

Project Stage 7 – Go Live
If you are engaged in UAT following our visit you will need to inform the Project Co-ordinator of your projected ‘Go Live’ date. 
Personnel required:
· Project Manager – (1 Day) -To manage/coordinate communications and request
· End Users – (1 Day) - To use the system
· IT Resources/DBA - (1 Day) – To supply support if required

Project Stage 8 – Project Review and Handover to Support
Following your installation we will call you to review the project after which you will be sent a short customer satisfaction survey. The feedback we gain from these surveys is important to us and is used to improve our services and processes.  

We will provide you with the contact details and ‘Service Level Agreements’ (SLAs) for our Technical Support team along with details explaining the process for logging requests and queries regarding your software going forward.

Personnel required:
· Project Manager - (2 Hours) – To review the project.

