Desktop Services Project Report –May 2017
[bookmark: _GoBack]DTP001 (Apps to users devices)
Report Date: April 2017 - Project status: Red
Achievements in Last Period
•updated plan with confirmed booking for ITI and Apps and SSD issue taken into account - not achieved
•updated plan with SSD delay taken into account – achieved
•documents ready by 4/4 for project board on 11/4 - scope restated, road map, world UX map – achieved
•agreed design document - not achieved
Issues and Risks
•SSD cards are suffering a global shortage resulting in a delay of 80 days - we can resolve this by ordering high capacity versions.
•We have technical issue (from DTP003 Windows 10 project) that needs to be resolved- AD and DNS need configured.
•We have technical issue (from DTP003 Windows 10 project) that needs to be resolved - images cannot be captured for deployment.
•Enterprise team cannot provide the people when needed to deliver the current planned build in June - replanning required.

Next Steps
•update plan with confirmed booking for ITI and Apps and SSD issue taken into account
•agreed design document
•start the build in May
DTP003 / DTP008 / DTP009
Report Date: March 2017 - RAG status - RED
RED as PM assigned to project left and new PM not quite up to speed. Major issue with AD and DNS that will seriously impact ability to progress if not resolved.
Achievements in Last Period
•First Project board meeting held
•Plan produced, concentrating on ISFM and MVM activities
•Recruitment of additional temporary staff completed
•A number of tasks defined in plan completed
•Profile space increased for all students
Issues
•Major issue with DNS and AD domain registration. If not resolved and in place by end of May then project to roll to ISFM cannot continue.
•Major issue with SCCM and image capture
•Current milestone status unclear on all projects, DTP003 will now not be complete until May (roughly estimated by GN) - reasons may be resource based but further clarity is being sought.
•Advice is that activity is proceeding at pace on DTP008 in order to deploy to student labs by deadline.

Next Steps?
•Continue refining project plan to incorporate DTP009 tasks
•Define work plans per stream/project with deliverable products and expected completion dates.
•Define budgets and capture all effort for costings
•Produce all relevant documentation per project - especially project briefs
•Decide if USD project is needed and set it up
DTP011 (Deploy new Mac Desktop using JAMF) – September 2017
Report Date: March 2017 – RAG Status Green
Achievements in Last Period
•Planning is all but completed (last sign-off person is on annual leave)
•Technical implementation is well progressed and on schedule.
Issues and Risks
•No open issues.
•No risks to be managed.
•(Note: some concern that last minute resource allocation to another project could occur, e.g. in USD).
Next Steps
•Testing with last 4 additional applications.
•Link system to authentication services.
•Testing, documentation and preparation for the pilot in July.
•Refine and apply the deployment checklist..
Future Milestones
31-Mar-2017  End of Planning
30-Jun-2017  End of Pilot Delivery
15-Jul-2017  Accepted as a Live Service
28-Jul-2017  Closure
