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1. Business Analysis Approach 
Activity and methods to deliver the analysis stage. 

 

 

1.1. Summary of Scope  

To understand the current operational process for space allocation within CAHSS from Helen Sang, 

Business User.  

To organise and run a workshop to capture the requirements for an application/process to support 

space allocation within CAHSS from the stakeholders, principally school and college administrators 

involved in the existing manual process. 

 

Deliverables 

Business case document with description of current process, list of requirements for improved 
process and analysis of expected impact and tangible benefits. 

Benefits 

 Identify requirements 
 Analyse options for any change in process 
 Provide business case documents to support the Sponsor in selecting appropriate next steps 

Success Criteria 

Documents describing the "As-Is" and "To-Be" state. 

 

1.2. Stakeholder  

Contributors to the analysis stage: 

 Sponsor, Fraser Muir 

 Project Manager, Muriel Mewissen 

 Business Analyst, Ben Mawson-Mole 

 Lead SME, Helen Sang 

 SMEs comprised of the following business teams: 

SPS, name tbc 

HCS, name tbc 

Professional Services, name tbc 

A decision will be made if and when to engage with the academic teams 
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The role of a Subject Matter Experts (SMEs) is to represent the business/ functional area to both: 

a) Explain how things currently work (aka As-Is), and  

b) Support the analysis on how things could work (aka To-Be). 

There is an understanding that the required SMEs will need to be isolated from their day-to-day 

duties and allowed sufficient time to contribute to the project.  A failure to accurately understand 

the As-Is activity will introduce inconsistencies that will provide incomplete assessment of the future 

To-Be state. 
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2. Analysis Approach 

2.1. Method 

An initial stage is to agree the project brief/ scope by Fraser Muir, as the sponsor, and Muriel 

Mewissen, as the PM. 

As the Business Analyst (BA), Ben Mawson-Mole will conduct a session with Fraser Muir and Helen 

Sang, as the lead SME.  The intention will be to understand the project scope as and review how the 

analysis stage will take place and who will need to be involved as an SME knowledge base. 

Ben Mawson-Mole will produce a draft version of the Analysis Approach and As-Is documentation, 

which Fraser Muir and Helen Sang (as the lead SME) will need to baseline as a suitable approach to 

conducting the analysis and an understanding of the current operational processes. 

 

Ben Mawson-Mole and Helen Sang will then set up a workshop to include the other identified SMEs, 

with the intention to review the draft As-Is document and add further, refined details to confirm 

how the processes currently work.   

The workshop will also include discussion to understand how the process could better work and 

what a To-Be process would look like through the introduction of an IT driven solution.  This 

discussion will need to include the expected impact to the process and teams using it, as well as 

identifying any tangible and expected benefits.  

The workshop will also need to include shaping the requirements, based on the understanding of the 

As-Is and To-Be.  These will form simple statements that outline the expected functionality and how 

to measure if it has been successful.  

NOTE: for the session to be successful, the identified SMEs will need to be briefed beforehand, so 

they can come to the session prepared with an understanding of how they currently work (As-Is) and 

how they can contribute to the discussions for the future options (To-Be).  Additionally, as outlined 

in Section 1.2, they will need to have been allowed time to prepare before the session, contribute 

during the session then review and feedback after the session.   

  

Following the initial workshop, Ben Mawson-Mole will document the details discussed to clarify the 

As-Is way of working and the To-Be proposals.  The intention is to ensure there is a common 

understanding that can be used by all of the stakeholders involved in the project.  The To-Be outline 

will then form discreet requirements, broken down into suitable categories.  

Note:  

Helen Sang and the identified SME’s will review and provide feedback on the documentation, which 

Ben Mawson-Mole will incorporate.  Helen Sang and the identified SME’s will review any updates 

made to the document with the intention of baselining the document as being fit-for-purpose.  The 

intention is to prepare the documentation for a final review by Fraser and Muriel Mewissen.   

Fraser Muir and Muriel Mewissen will review the final version of the documentation and provide 

feedback, which Ben Mawson-Mole will incorporate.  The intention is to allow the document to be 
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formally signed-off as an accurate reflection of the As-Is way of working, the To-Be proposal and the 

list of Requirements. 

There is a need to include the relevant IT and Accessibility teams in the early discussions and analysis 

stages, if only to highlight the intentions and put them on their radar. 

This will be performed at a project level, however may require details from the analysis stage, such 

as the As-Is and To-Be understanding as well as the functional and behavioural requirements.   

There is a standard set on Non-Functional and Accessibility requirements that will be adopted by the 

project.  These can be included at the Analysis stage for information, however will be formally 

approved in the next phase, Procurement. 

 

2.2. Artefacts 

It is worth noting that the main intention of any documentation is to aid the common understanding 

for all project members.  To this end, discussions with the BA and SME’s will be necessary, to ensure 

the correct context of the documentation is relayed and interpreted in a single. 

Each document will be prepared by Ben Mawson-Mole, reviewed by the SMEs and baselined by the 

Sponsor and PM.  

Analysis Approach (this document); to relay how the analysis will be conducted, explain the 

artefacts that will be produced  

“As-Is” current operational processes; a plain written outline narrative accompanied with a suitable 

business process map.  This will help identify what activity is currently performed and by whom.  

“To-Be” proposal; a further plain written outline narrative accompanied with a suitable business 

process map to highlight and understand the preferred target operating model.  This will help 

understand the impact of any changes and how to transition from the old way of working to the 

new.  This information will not come into effect until the later implementation and testing stages of 

the programme, however it is needed during the analysis phase to understand if the change is 

feasible and will deliver the outlined project goals.  This information will then form the basis of the 

requirements. 

Requirements Catalogue; a standard requirements catalogue will be produced, offering an outline 

of the expected functionality and success criteria.  These will be based on the findings from the As-Is 

& To-Be workshop, then used during the Procurement Phase allowing tendering suppliers to 

demonstrate how they will achieve the requirement.   

 

2.3. Governance 

Ben Mawson-Mole, as the BA will prepare all documentations, from the initial draft and including 

any updates based on feedback received. 

Helen Sang, as the lead SME, will be responsible for ensuring herself and the other SME’s have 

provided any feedback and input, which will be incorporated by Ben Mawson-Mole.  Helen Sang will 
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then declare the documentation as fit-for-purpose, ready to be reviewed by Fraser Muir and Muriel 

Mewissen. 

Fraser Muir and Muriel Mewissen must ensure all necessary documentation has undergone a final 

review and offer any feedback and input.  Once any final changes have been applied by Ben 

Mawson-Mole, they will ensure the document has had a final approval, including any sign-offs where 

necessary. 

A standard Change Control methodology will be employed, should any baselined or signed-off detail 

be identified as incorrect.  This will require full description to allow an impact assessment take place 

by Ben Mawson-Mole and Helen Sang, from which Fraser Muir and Muriel Mewissen can make an 

informed decision.  If that decision is to adopt the change, all documentation will be updated, 

recirculated for approval to the necessary stakeholders and require full governed approval and re-

sign-off.  

The project will have established a RAID (Risk, Assumptions, Issues & Dependencies) log, which the 

analysis stage will feed into, should the need arise.  Ben Mawson-Mole will prepare the required 

statements and review with Helen Sang prior to delivering to Muriel Mewissen for inclusion at the 

project level. 

 

2.4. Communication,  

Ben Mawson-Mole and Muriel Mewissen, will review weekly, to confirm the project direction 

remains the same and highlight any deviation to the agreed input required.  

Ben Mawson-Mole and Helen Sang will conduct the required workshops and review session on and 

as-needed basis, planning time with the identified SME to ensure they have time allocated to review 

and feedback as needed.  As a guide, the SME’s will be allowed 1 week to review documentation and 

provide feedback.  Depending on the comments received, further workshops may be required to 

discuss the detail and incorporate into the relevant document. 

Documents/ Artefacts will use a standard document version control, and while consider draft will be 

stored in an Office 365 Group, set up by Fraser Muir.  Any documentation that has been considered 

signed-off will then be transferred to the IT Projects website  

 

2.5. Timescale 

The timing for the analysis stages require very precise monitoring to ensure any session has an 

agreed agenda and deliverables to work towards – and as such avoid too much deviation that will 

extend the analysis duration. 

A recommendation is to time-fence the initial analysis stage around 1 calendar month.   

 

NOTE: there is a dependency on the SME’s availability, as outlined in Section 1.2 Stakeholder.  

Therefore, there is an understanding the timescale will be flexible, within reason, to allow the day-

to-day operational tasks to be met. 
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3. As-Is  
 

3.1. Background 

The use of space within the College of Arts, Humanities and Social Sciences has become a pressing 

priority in the majority of Schools. For a small number of Schools, it is such an issue that the need to 

manage space systematically has emerged, whereby staff can manage multi-occupancy rooms more 

efficiently and transparently. 

A workshop was conducted on Wednesday the 1st of March 2017, to help further understand the As-

Is process.  The details from that workshop have been added below 

3.2. Current teams/ roles involved in the process 

There are 11 people, based in each of the CAHSS colleges & schools, tasked with space 

administration, and will be referred to as SMEs (Subject Matter Experts). 

Note, the As-Is roles should not be confused with the roles identified in the To-Be or Requirements 

Sections.   

There lead SME is Helen Sang,  

3.3. Current Process 

The following diagram was prepared by the BA and Lead SME ahead of the workshop, to help 

provide a high level outline of the As-Is process, and promote discussion to understand how each 

individual area performs this activity. 

Understanding 
i) who they are 

and 
Ii) what they need

New Starter

Relocation

“Ad-Hoc”

Triggers 
Who & what initiates the need to allocate 

a location to a person?

Planning
- assessing current 

capacity and suitability
- communicating

Enabling
- putting the pieces in 

place
- physically moving

Possible Questions:
 What do you need to know
 What’s your lead time
 How do you assess what space you have 

and how to fulfil the needs
 How long does it take
 What are the challenges

Possible Questions:
 How do you understand what the 

person needs?  
 How long does this take?
 What tools do you use (email, phone, 

word template)?
 What are the challenges?

Possible Questions:
 How do you understand what the person 

needs?  
 How long does this take?
 What are the challenges?
 What tools do you use (email, phone, 

word template)?

Possible Overarching Questions :
 Who needs to be informed during the process
 How do you communicate throughout the process?
 What tools do you use (email, phone, word template)?
 What reports/ information do you need to provide (regularly & ad-hoc)?
 What are the challenges?

Possible Questions:
 How are these raised?
 Who can raise them?
 When are they raised?
 What are the expectations?
 What are the challenges?

 

 

3.4. Challenges 

In essence, while each college and school within CAHSS are required to manage their space, they all 

do so using slightly different approaches. 
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The following diagram helps outline these individual approaches and challenges, as raised during the 

workshop.  
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4. To-Be  
 

Note: There is an understanding that any technical parts to the solutions will be procured from an 

external 3rd party vendor.  To this end, there is an underlying design principle that the technical 

functionality will not be configurable, and will be used “off the shelf”. 

There may be a “chicken and egg” situation, in that we cannot determine how we need to work, and 

therefore define the requirements, until we understand what technical functionality will be 

procured.  And we cannot determine the technical functionality until we have reviewed how we 

want to work.  

Therefore, the To-Be processes will have to be created with a level of understanding that it will need 

to be adapted after the procurement stage, to ensure that the processes can incorporate the new 

system. 

 

4.1. Next Steps 

The workshop provided an excellent platform for the SMEs to share their local practices and engage 

in the formulation of a general need to address space allocation. However, following a review of the 

outcomes of the workshop, it became clear that additional work was needed before a full set of 

requirements for an IT driven solution could be agreed. The workshop highlighted two main factors 

contributing to this: 

 There were more local approaches, and more variations between them than anticipated.  

 A lack of awareness of IT solutions and an inability to conceptualise what these could offer.  

Therefore, the proposed next steps are to look to address these gaps first before an option analysis 

to provide a solution can be done. 

The first recommendation is to increase the knowledge amongst SMEs of existing applications to 

help them understand how these could help them. Demo versions can be obtained from a few 

suppliers to enable SMEs to get more familiar with these solutions and explore their potential 

benefits. A small list of applications based on existing University suppliers and a quick internet 

browse is below: 

Link to their web 

page 

Contact Notes 

Archibus  Paul Munro,  

Mass Information Systems Ltd 

Email: paul.munro@mass-plc.com 

Tel: 01189 778 560 

MASS are our Archibus 

partners, who provide the 

Estates space system 

Qube London office, 9 King Street, London, 
UK EC2V 8EA  

Qube provide the room booking 

solution at Argyle House 

http://archibus.com/index.cfm/pages.content_application/template_id/848/section/Personnel%20Occupancy/path/1.3.29.94/menuid/94
mailto:paul.munro@mass-plc.com
http://www.qubeglobal.co.uk/products/qube-space/
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Sleaford office, Westgate House, 
Westgate, Sleaford, Lincolnshire, NG34 
7RJ 

Crowthorne office, Wellington Business 
Park, Dukes Ride, Crowthorne, 
Berkshire, RG45 6LS 

+44 (0)20 3861 7100  / 

info@qubeglobal.com  

QuickFMS USA/ India offices 

Contact via web page based email 

May be beneficial to use 

(outside UK) based company to 

help avoid any “Procurement 

breaches” 

OfficeSpace  tbc Has a “request demo” option on 

their product web page 

 

The second recommendation is to repeat the workshop with the SMEs to decide how they would like 

to work, based on a broader understanding of potential system functionality and capture the full set 

of requirements then. This will form the basis for an option analysis. 

  

tel:+44%20%280%2920%203861%207100
mailto:info@qubeglobal.com
http://www.quickfms.com/space-management/
http://www.officespacesoftware.com/features/space-management
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5. Requirements  
 

5.1. Workshop Identified Requirements  

Following the workshop conducted on Wednesday the 1st of March 2017, the following outline 

requirements were drafted to help provide a starting point to understand where system 

functionality can be introduced to the process. 

Real 
Time

3. 
Match 

available space 
to a person

4. 
Provide 

visibility of 
capacity

9 By “space custodian” 
9 By Area Of Responsibility
9 By Building
9 By floor
9 By room
9 By commitment *1
9 Colour coding

2. 
Create 

temporary 
“posts”

3.2 
Perform 
capacity 

modelling *1

3.1 
Update 

“golden source 
data” from SAS

1.
Role Based 

Access Control 1.1.
Maintain 

Space 
M’gment Users

1.2. 
Maintain 
“Areas Of 

Responsibility”

a. 
People data

a. 
Space data

b.
Space 

Allocation 
System (SAS)

Data Requirements 
9 Name
9 Stare Date
9 End Date
9 Absentee info

Data Requirements 
9 Site
9 Building
9 Floor
9 Room
9 Occupancy

 

5.1.1. “Golden Source” of Data 

A principle design for the solution is to use data from a parent source and display in the format 

needed to support the users.  Any updates to the data must be performed in the “golden source”. 

a. People.  Generally, information should be held in the Universities HR system; however, there may 

be other locations where people data will be held, for example the EUCLID system for student data, 

as a student could be included in a project and therefore need to be allocated a desk.  These other 

person databases will need to be identified and form an interface to the solution. 

a. Space Data.  Will come from Archibus, in the form of the location attributes (Site, Building, Floor, 

Room, Occupancy figure) and the floor plan.  The Occupancy figure will be used by the solution to 

determine the number of persons that can be assigned to that specific location.  
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5.1.2. The Solution 

b. Space Allocation System (SAS).  Will hold the golden source data and provide the required 

functionality to support the users perform their duties. 

 

5.1.3. Functionality 

1. Role Based Access Control 

A technical term/ approach used to express system access/ restrictions for the authorised users.  For 

this solution there will 2 distinct users: 

 Space Management System Administrator: will have access to the administrator level system 

controls as well as having access to the system functionality for their own areas of responsibility. 

 Space Management Users: will have access to the system functionality to be able to perform the 

space/ person allocations and modelling activity as well as having visibility of capacity.  The 

range of locations they will have access to will be defined by an assigned “Area Of 

Responsibility”. 

1.1 Maintain Areas Of Responsibility 

A Space Management System Administrator Level function; to restrict Space Management Users 

access to a defined sub-set of the location data.  In general practice, each practitioner is responsible 

for a set of locations/ area, and should not encroach into another practitioner area. 

See Appendix 1: Areas Of Responsibility for additional detail 

 

1.2 Maintain Space Management Users 

A Space Management System Administrator Level function; can set up, and maintain, Space 

Management Users within the solution so they have the correct permissions and access the required 

functionality. 

 

2. Maintain Temporary Posts 

As mentioned in the “Golden Source” Of Data section, above, there is a design principle that these 

data sources will be the single source of the truth.   

During initial workshops, some SME’s highlighted their business units can advise of their intention to 

create a post and would require a suitable space.  In some occasions, the post may only be 

theoretical at this stage of the need for a space while the post has yet to be recruited to.  While this 

will give the Space Management Users as much advance notice as possible, it means the named 

person will not be in any of the People databases. 

There therefore exists the need for the Space Management Users to create a “temporary post” in 

the solution in order to model and allocate a space to a person, where the persons does not yet exist 

in the Person data. 
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Once the named person is allocated to the post and updated in the Person Golden Source of data, 

the “temporary post” can then be retired (deleted?) and replaced with the correct person data. 

 

3. Match Available Space To A Person 

In a basic format, this is using the location data to understand the occupancy available in order to 

match it to a person. 

An initial, one off, piece of work will be required to match the current locations to the currant 

people occupying them. 

Once that is completed, the system can then identify the occupancy of the locations to the capacity 

and highlight any spare capacity.  

A business rule exists stating that the solution cannot link a person to a location without there being 

sufficient capacity.  Eg, if the location has an occupancy figure of 4, and the solution has linked the 

location to 4 persons, then the solution cannot let a 5th person be linked to this specific location, 

until the occupancy figure has been increased. 

However, as the solution will be using the golden source data, another business unit (such as Estates 

Space Management) may amend the occupancy data in Archibus, which will update the solution.  

This may cause a conflict error, where the solution will have a lower occupancy figure than people 

linked to it.  Where this occurs, the solution must notify the Space Management Users assigned with 

that area of responsibility of the conflict, so they can effect a suitable resolution.  

 

3.1 Update Golden Source Data From The Space Allocation System 

During the initial workshop, some SME’s highlighted a preference to perform their activity in a single 

transaction. This includes assessing the location/ occupancy, if needed- making the necessary 

amendment to the location data to provide additional capacity, and finally assigning a specific 

person to the location. 

Therefore, the solution must allow the Space Management Users to amend the occupancy data in 

real time, to allow the Space Management Users link the location to the person. 

There is no need to amend the person data in real-time, as there is functionality to allow Space 

Management Users maintain “temporary Posts”, allowing them to create a holding space until the 

Person data can be updated and the corrected data filter through to the solution. 

 

3.2 Perform Capacity Modelling  

During the initial workshop, some SME’s highlighted a need to perform modelling scenarios; utilising 

the current location & capacity data to help assess the impact of moving people to different 

locations or amending location occupancies to make additional capacity. 

This may take the form of a single or multiple modelling scenarios that will sit at a draft status while 

being reviewed with the necessary governance forum.  While multiple draft scenarios can be 

created, there is an understanding that where approval is provided, only one scenario will be 

committed. 
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Therefore, the solution must provide the Space Management Users with two distinct requirements: 

 To create, save and maintain “Draft Modelling Scenarios”, which will be based on the data held 

in the solution.  

 When providing information for a modelling scenario, to provide visibility of the location and 

capacity data at any given date in the future, which must also include any committed scenario 

models that have yet to come into effect. 

See Appendix 2: Temporal Nature Of Data for additional detail 

 

4. Provide Visibility Of Capacity 

During the initial workshops, the SME’s highlighted their different approaches in how they make 

themselves aware of the current capacity, using either visual or listed formats. 

Therefore the solution must present the Space Management Users with both a visual and listed 

version of their location data, occupancy and capacity. 

This requirement can be further extended to include the need to include visibility of any committed 

modelled scenarios.  This will help provide the Space Management Users with “todays” capacity, 

while highlighting how that will change in “the future”.  

During the initial workshop, some SME’s highlighted the benefit of using colour coding to aid with 

visually understanding the different activity performed by people, such as Admin teams or research 

and/ or teaching faculties.  This will help the SME assess the flexibility and capability of moving 

persons from one location to another, or co-locating teams of a defined nature. 

Therefore the solution must provide the ability for the Space Management Users to group persons 

within a defined category. 

 

 

5.1.4. Behavioural changes identified from the workshop 

 Organisational adherence to the space allocation rules, to ensure they book a space and not 

“inherit/ squat” 

 Organisational adoption of “freeing up desk space” during long-term absence, and recording 

absence details (eg, maternity, sabbatical).  

 Consistency from Space Management Users, to minimise the configuration needed to the 

solution in order to work in their own unique way. 

 

 



HSS017 Business Analysis Approach Document V1.1 

 

17 of 20 
 

5.1.5. Glossary 

SME 

Subject Matter Expert 
This is the name given to a practitioner currently performing the role, and 
will become involved in the project to help provide their expertise to 
assess the current way of working and how the process should operate in 
the future. 

The Solution  
This relates to the entire process; including both manual and system 
performed activities needed to deliver the required business outcome. 

SAS 

The Space Allocation System.   
This references specific activity that will have to be performed by a system 
in order to deliver a desired outcome that supports the assigning of 
persons to a location. 

SMU 

Space Management Users  
This references specific manual activity that will have to be performed by 
a person in order to deliver a desired outcome that supports the assigning 
of persons to a location. 

SMSA 

Space Management System Administrator  
This references specific manual activity that will have to be performed by 
a person in order to deliver a desired outcome that supports the 
administration of the solution  

Area Of 
Responsibility 

SME’s have responsibility for a specific location, which is made up of a set 
of rooms.  To aid the document, this will be classed as an area of 
responsibility.  

Golden Source 

The single location of the data source used, currently identified as:  
- Space Data golden source is Archibus (Site, Building, Floor, Room and 
Occupancy) 
- Person data golden source is (tbc, HR system, other systems with person 
data eg UCLID….) 

Occupancy 

The space data includes a figure called Occupancy, which is linked at the 
room level.  
It denotes the current stated number of people that can be assigned to 
that given room 

Capacity A calculation based on the room occupancy less the assigned persons. 

Modelling Scenarios 
A theoretical simulation based on either the movement of persons to 
different locations, or increased capacity in a given location. 
A model can be either Draft or Committed. 
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5.1.6. Appendix 1: Areas Of Responsibility 

Practitioner 
A

Practitioner 
C

Practitioner 
B

Location 1

Location 2

Location 3

Location 4

Area Of Responsibility

A requirement exists to restrict the access that Space Allocation System Users 
have to the Archibus data.  

In the real world example shown, 
User A has responsibilities only within Locations A & B
User B has responsibilities only within Locations C & D
User C has responsibilities within Location A, B, C & D.  (It is likely that 
Practitioner C is an administrator and works at high level in the business area).

The solution will need to find a suitable way to restrict the users from accessing 
areas they do not have responsibilities within.

Before being able to elaborate on this, we will need to understand at what 
level of granularity of restriction is required for the users.
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5.1.7. Appendix 2: Temporal Nature Of Data 

Present
D+10

Future

D+20

Room: 
Central, 56 George Sq, G.56G1
Occupancy: 10
Current Capacity: 10
Availability: 0

Committed Modelling Scenario 1
1 space required in room G.56G1
Action: increase capacity by +1

Committed Modelling Scenario 2
1 space required in room G.56G1
Action: increase capacity by +1

*1 Temporal Nature Of Data
When viewing data, the information displayed will need to relate to how the picture will look at that 
specific point in time.
Anything that can affect that snapshot will need to be considered.

An easy way to conceptualise this, is to draw similarities with a budget and understanding commitments.
You have a budget of £100 and know an invoice of £50 will be presented in 10 days time.  While you still 
have £100 in the bank, how much do you really have to spend?
The answer is actually £100.  Your commitment hasn’t landed yet!  
What you actually need is some way to be aware of the commitment, so you do not over-extend 
yourself.

There exists a requirement for the Space Allocation System to display the current snapshot as well as 
make the user aware of any future changes.

Example 1 shows a snapshot view taken in the present day.  
The user is looking to place a person at short notice, today.
The user assesses room G.56G1 and can clearly see the occupancy is 10 and it’s at max capacity.  
The user knows that room, and after physically assessing it are comfortable adding an extra space to 
accommodate the new person
Therefore, the requirement is to be able to show future commitments against a current snapshot to help 
make better informed decisions

Example 2 extends the thoughts raised in example 1
A decision will need to be made on how the modelling is perceived by users.
Draft, by its very nature is fluid and could change in the future – simply put, it has not been agreed.
Should this be visible to a user assessing capacity in the present?
> There are arguments that say it should be made visible, as the draft could be being presented for 
approval and could very shortly become a commitment.
> However the argument against is one of housekeeping.  How many users will actually retire unneeded 
drafts.  There exists a very real risk that the present view of “capacity and availability” become swamped 
with out-dated draft modelling scenarios.

Before being able to elaborate on this, we will need to understand how often modelling will be 
performed, and the lead time a “Draft Model” could sit, while waiting to be approved and moving status 
to a “Committed Model”. 

Once an agreement on how modelling will be represented, a further decision will be needed to 
understand how the changes are effected.  Should the SAS system automatically update the Golden 
Source of data and amend the current occupancy to the modelled occupancy?

Note: as at D+10
Occupancy: 11
Capacity: 11
Availability: 0

Note: as at D+20
Occupancy: 12
Capacity: 12
Availability: 0

Example 1

Present
D+10

Future

D+20

Room: 
Central, 56 George Sq, G.56G1
Occupancy: 10
Current Capacity: 10
Availability: 0

Draft Modelling Scenario 1
1 space required in room G.56G1
Action: Inc’ capacity by +1 - TBC

Committed Modelling Scenario 1
1 space required in room G.56G1
Action: increase capacity by +1

Note: as at D+20
Occupancy: 11
Capacity: 11
Availability: 0

Example 2
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