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Acceptance: User Acceptance Test Plan

Version: 1.2

COMO008 Exchange Provisioner

1 Exchange Provisioner

1.1 Contributors

Please provide details of all contributors to this document.

Role

Unit

Name

Business Analyst
{Owner)

IS Applications

Alex Carter

Project Manager

Systems Analyst
Designer

IS Applications

Ross Nicoll

Applications
Management
Analyst

IS Applications

Adam Wheavil

Technical Architect

Business Area
Manager

IDM Service
Manager

1S Applications

Chris McKay

Exchange/Office
365 Service
Manager

1S Applications

Stephen Smith

1.2 Version Control

Please document all changes made to this document since initial distribution.

Date

Version

Author

Section

Amendment

07/02/14

1.0

AC

All

First draft

12/02/14

1.1

BN

2.3, 2.4,
3.1,3.2,
A

Clarified how test cases are 1o be run
(i.e. visitor accounts will actually be
generated).

Added note about testing memory
usage.

Added SQL script for changing service
a notification is attached to in IDM

13/02/14

1.2

RN

2.4, A

Added specifics of shuiting down
previous |IDM provisioner before
creating changes to be moved across

Simplified SQL for moving changes, by
providing service 1Ds, now these are
defined.

Added SQL for identifying changes for
the Exchange provisioning service

19/02/14

1.3

APW

All

Added detail to UAT plan, and
included failure cases.

04/03/14

1.3.1

RN

2,3,A

Minor tweaks to wording
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Raised current issue of uncertainty of
server names for UAT

04/03/14 | 1.4.0 APW All Incorporated changes suggested by
Service Mgmt (85 & AC).
25/03/14 | 1.5.0 APW All Changes made in preparation for

phase 2 of UAT
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2 User Acceptance Test
2.1 Definition

The purpose of User Acceptance Testing (UAT) is to ensure that the solution
performs at an acceptable level. Testing may also identify problems relating to the
usability of the solution. UAT is the final step before rolling out the solution to the end
users and is typically carried out by end users in an environment that closely models
the real world. UAT gives the project sponsor and end users confidence that the
solution being delivered meets their requirements.

This document outlines the plan for user acceptance testing of the project
deliverables. This document is a high level guide. Detailed test scripts/cases have
been developed and will be used to record the resuits of user testing. This document
will be used to record the project sponsor and end user sign off of the UAT.

2.2 Roles and Responsibilities

Role - ' Responsibilities SRR Name
Project » Communication with the Business
Manager Assurance Coordinator to agree format
and scope of UAT
+ Ensure acceptance criteria are agreed
prior to commencing UAT
Business * Assist Business Assurance Coordinator
Analyst with the creation of a detailed test plan
¢ Review scripis/cases and scenarios for
accuracy, completeness and sequencing.
» Confirm test data is correct.
Technical + Validation of UAT environment
Architect
Business ¢ Ensure that a detailed test scripts/cases,
Assurance scenarios and instructions are available
Coordinator for test users prior to the start of testing
¢ Ensure that issues identified during UAT
are logged in the Test Log
« Ensure tesiing takes place within agreed
timeframes
Testers * Execute test scripts/cases Adam Wheavil
« Document test results
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2.3 Test Requirements

Testing will take place using the live environment as there is no suitable test
environment.

Test scripts will be prepared prior to the start of UAT.

Test participants will conduct the tests and document results.

Issues will be recorded in the Test Log and tracked by the Business
Assurance Coordinator. :

A simple mechanism for diverting notifications from the existing Exchange
provisioner queue to the test provisioner queue will be required (see script in
Appendix A:).

2.4 Test Process

L

The scope of this testing is from notification in the IDM notification queue to
suitable action in the Exchange/Office 365 environment.
Suitable notifications will be identified or created in the existing Exchange
Service notification queue and diverted o the new provisioner. Existing
notifications are to be used except where indicated below, as changes will be
written into the live environment, and using actual notifications reduces scope
for unexpected consequences.
The existing Exchange provisioning service will be stopped while changes are
being loaded from 1DM, in order to avoid any risk of conflicts. As such, the
process will be:

1. Stop existing Exchange provisioning service

2. Take action to create new change notifications in LIVE IDM

3. Switch service code on change notifications

4. Start existing Exchange provisioning service
For reference, the AD provisioning service runs every hour, at 20 minutes
past the hour. Therefore, any account created in IDM will not have its AD
provisioning process started until then.
Also for reference, any change which is marked for retry will not be retried
automatically until a configured minimum interval has elapsed. This interval is
specified in the “Configuration” database table.
For the test cases of creating new visitor accounts, this will be done by
manually creating new visitor accounts via the IDM Ul. The resulting changes
will then be redirected from the existing provisioner, to the new one.
For test cases of suspending visitor accounts, this will also be done by raising
new changes through the normal process, and redirected as previously.
The output of the processing of these notifications will be monitored and any
fixes required for live accounts applied via an expedited version of the usual
support processes.

2.5 Test Participants

Testing partticipants include representative from all areas involved in the solution.
Testers and their specific areas of focus are identified in the table below:

Name | AreaRepresented .. -~ - " | Area of Testing Focus
Alex Carter Service Management Qversight

Stephen Office 365 Service Exchange account results
Smith
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Chris McKay | IDM Service Oversight

Adam Applications Management IDM Notification Queue
Wheavil IDM Service Oversight

John Technology Management Oversight

McFarlane

Ross Nicoll Development Services Qversight/assistance

2.6 Test Schedule

All upgraded functionality and test data will be migrated to the test environment prior
to the start of user acceptance testing.

Activity _

Responsibility

| Target | Date
Date | Completed

Confirm teste.rs for UAT

Business Assurance
Coordinator

Confirm test scenarios, test
data and scripts/cases

Business Assurance
Coordinator
Business Analysts

Ensure UAT environment is
configured for testing

Business Assurance
Coordinator
Business Analysts
Technical Architect

Oversee testing by UAT
participants

Business Assurance
Coordinator

2.7 Assumptions

« The UAT environment will be available and fully configured ahead of the UAT.
» The business team has reviewed and accepted functionality identified in the
Business Requirements Document (BRD) and System Design Document

(SDS).

+ Code walkthroughs/reviews have been completed by the Development Team
and signed off as part of the Peer Project Build Review (PPBR)

» Integration testing, including where relevant load and performance testing,
has been completed and signed off as part of the Peer Project Integration

Review.

» Testers will test the functionality documented in the approved BRD (taking
into account any changes in business requirement subsequently agreed by

the Project Team)

» Resources identified in this plan are available to conduct the UAT and
address issues as they are raised by the test team.

* The assumption is that updating the service_id field in the table
idm_notifications_queue will be all that is required by UAT testers to divert

notifications from the live queue to the test queue.

¢ The UAT environment will not issue emails to normal addresses, but will
instead send to a specified UAT mail address.

The Project Manager must notify the Project Sponsor if any of these assumptions are
not correct before commencing the UAT.
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Acceptance: User Acceptance Test Plan COMO08 Exchange Provisioner
Version: 1,2

4 Acceptance Test Resulis
4.1 Open Issues
4.2 Any issues identified during UAT must be added to JIRA. It may be agreed that UAT can be

signed off while some issues remain open. Please insert a copy of any open issues from JIRA,
together with details of why these issues remain open at the sign off of the Acceptance Stage,

4.3 Document Sign Off

Project Manager Name Date Signed Off
Business Analyst Name Date Signed Oif
Business Assurance Coordinator Name Date Signed Off
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Acceptance: User Acceptance Test Plan COMO003 Exchange Provisioner
Version: 1.2

Appendix A: SQL Script

The following script will move a change notification between services in IDM. This should be run as the
“idmengine” user on IDMLIVE. WORLD, replacing “<new service key>" with the key for the test service,
and “<change ID>" with the ID of the change to be moved:

UPDATE IDM_NOTIFICATION_QUEUE
SET SERVICE_ID='506"
WHERE CHANGE_ID='<change ID>'
AND SERVICE_ID='136";

‘Where an intermediary service ID of ‘000’ is to be used, the following two statements can be used instead:

UPDATE IDM_NOTIFICATION_QUEUE
SET SERVICE_ID='008'
WHERE CHANGE_ID='<change ID>'
AND SERVICE_ID="136";

UPDATE IDM_NOTIFICATION_QUEUE
SET SERVICE_ID='506"
WHERE SERVICE_ID='008';

The following script can be used to identify changes for the existing IDM service, in order that their change
IDs can be passed into the SQL above. The status code condition limits the returned notifications to new
(unprocessed) notifications:

SELECT * FROM IDM_NOTIFICATION_QUEUE
WHERE SERVICE_ID='136"
AND STATUS_CODE='N';

Cle_anmanks
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